06 S4 Consulting

PelwaeM 3agayu Manoro U cpeaHero
6u3Heca B 06n1acTmn Byxrantepckoro
N ynpaBfieH4YeCcKoro yyeTa, HaJioros
nnpaea

‘ Byxrantepus H tOpuanyeckue ycnyru ‘ HanoroBbli KOHCANTUHT

‘ YnpaBneH4Yeckui yueT ‘ Aynutopckue ycnyru




O KoOMMNaHuu

HOpuanyeckne
KnueHTbl n ycnyru OueHka KayecTBa HaluMX ycnyr

DurHaHCcoBbIE

CpenaHss oueHka
KauecTBa Halmx
ycnyr

8,7

Byxrantepckue

AyauTtopckue

OornblTa

1 GMHaHCOBbIV ANPEKTOP
1 duHaHCHCT
9 MEHEAXMEHT

KNMMeHTam o KNneHToB

okasanwu /o pa6oTaloT C HaMu

ycnyru Hanorosble 6onblue 2-x net

PabotaemM c 2018 roga [AvHaMunka pocTa KOMMnaHuu 110 M7H 46 coTpyaQHWKOB B KOMaHfe
75 MInH
T 30 6yxrantepoB
2 HaNoroBbIX KOHCYIbTaHTa
neT 50.9 MnH 2 1opucTa
1ayouTtop
2025

2024

2023
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Hawu KNNeHThHl

BYXTANTEPUA

Bepnem 6yxrantepuio
y 151 koMnaHun

IT

Yenyrm
Toprosns
MpounssoacTseo
CTpouTenbcTBo

O6wenuTt

I 46 KNMeHTOB
I 46 KNMeHTOB
I 38 KIMEHTOB
I 11 KMeHToB

Il 6 KveHTOB

Il 4 knveHTa

Pa3Mep Hawux KNMeHToB

Mo BbipyyKe B rof

0o 30 MnH

>1mnpa

100-1000 MnH

23 KNWeHTa

30-100 mnH

3 KNneHTa

HOPUCTIPYAEHLIMA

Pewwnu topuanyeckue
3agaun ana 145knmMeHToB

45 |

KNMeHToB

o IT

® Ycnyrun, npon3BoacTBO,

CTpOUTENBCTBO

70

KNWEeHTOB

Toprosns u MapKeTnnenchbl

WEGMAPKET

TOTOBHTH NETKO
012 108

OXKACT
KO®E

'S
*

NTMO™

HAJIOrOBbIA KOHCATTUHI

lMpoBenwu 45 HanoroBbIX
KOHCYNbTauun 1 peann3osanu
10 HanorosbIX NPOEKTOB

CTpyKTypupoBaHue, pa3paboTka CXxem
paboTbl C CaMO3aHATbIMUK, COCTaB/IEHNE
HanoroBbIX GUH. MOJENEN.

OUHONPEKTOP HA AYTCOPCE

HacTpounu ynpaBneH4Yeckun
y4yéT ansa 10 KMIMeHToB

AYOUT BYXTANTEPUU

Mpoeenu 15 0630pHbLIX MPOBEPOK

o Project Point

D CHATPUSH VARO

S4 Consulting



YTO oTNmnyaerT
Hac OT Apyrux
KOMMaHnu

02

03

04

Howuuw Cuﬁbeflﬂ//)ﬁ
cmopoHbl

TexHonornsunpyem
npoLecchl

Pa3rosapusaem

Ha A3blke uop

OTBEeTCTBEHHOCTb

BoBneyeHHOCTb

YMeHblUaeM BNVSIHWE YenoBeyveckoro gpaktopa

3a cyeT CUCTEMbI HalMa, Pa3BUTUS COTPYOHMKOB,
YEeK-NTMCTOB, UHCTPYKLUIA, PErNTaMEHTOB, 2-X CUCTEM
nepenpoBepok 1 6a3bl 3HAHUN.

Mo pa3nunuHbIM BapraHTamM 4eNCTBUN
paccuy1TbiBaeM CyMMY BbIrOfibl, CYyMMY PUCKOB
1 BEPOATHOCTb BO3HNKHOBEHWNSA PUCKOB.

Ecnv [onycTunm owméKy — NnpusHaeMm e,
BO3MELLaeM yluep6, MEHsIEM TEXHOMOT IO U 60/bLue
He owwnb6aemMcs. Ecnv He ycneeaeM no 3agjave,

TO 3apaHee cornacyem nepeHoc cpokoB. OcTaémcs
BCerna Ha CBSI3W M He Npornagaem.

MpoakTUBHbI. 3apaHee NpenynpexnaeM o puckax.
Mpennaraem BapuaHTbl, KaK MOXHO 3aKOHHO
C9KOHOMMWTb Ha Hanorax. [JoBoauM 3afauu

[0 pe3ynbTaTa.
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Kakue 3agayu pelaem

Byxrantepus
nayauTt

PaboTaem, Kak WTaTHbIN
oTaen byxrantepumu

PelwaeM Bce 3agaum: OT NOArOTOBKU
cyeTa o caayuum OTYETOB.

Pa6oTaeM, kak rnaB6yx,
3apnnaTHUK Uy KaapoBUK

CunTtaeM Hanorm n roToBMM
OTYETHOCTb, PAaCCUYNTLIBAEM
3apnnaTty v BeleM KafpoBbIi yueT.

Peluaem pasoBble 3agaun
no 6yxrantepuu v ayauTy

BoccTaHoBMM yyeT, HaCTpoOUM
BOMHCKNW YYET, MPOKOHCYNbTUPYyEM
no 6yxranTepckum npoLeccam,
npoBeaeM 0630PHYIO MPOBEPKY.

MoppobHee A

tOpuanueckume
ycnyru

Pa6boTaem, Kak LUTaTHbIN
IopuCT

PerynapHo Begém paboty
C JOroBOpamMu 1 3aH1MMaemMcs Apyrumm
ropunanyecknuMm 3agadamu.

PewaeM pa3oBble
ropuanyeckme 3agadum

OT pa3paboTku forosopa
00 3alunTbl UHTEepPeCOoB KOMMaHNU
BCyne.

MoppobHee A

Hanorosbin
KOHCaNTUHI

KoHcynbTupyeM 6e3
peanusauuu npoekTa

YCTHO 1N MIMCbMEHHO
NMPOKOHCYNbTUPYEM MO NO6OMY
BOMPOCY, KOTOPbIN KacaeTcs
6yxranTepuu, Hanoroe 1 Npaea.

KoHcynbTnpyem
C peanusaumen NnpoekTa

MNpoBeneM ayauT, paccuvMTaem
Hanorosyto PUHMOAENb,
pa3paboTaeM cxemy paboThl

M [OroBopbl, COCTaBUM MHCTPYKLUN
Onga coTpyaAHUKOB U BHEOPUM CXeMy
paboThbl.

MoppobHee A

VnpaBnqueCKMﬁ
YYeT

HacTpouM ynpaBneH4yecknm
YYET
CocTaBuM GMHMOAENMb, LWAaGMOHbI

onwuy, OAC, banaHca, HacTpouM
paboTy B OHManH-cepBuce.

BegeM ynpaBneH4YeCcKkun
YYET

PerynspHo rotoBuMM OT4YeThl,
KOHCYNbTUpPYeM, npepniaraem
BapuaHTbl pelleHna and ynydleHmsa
rnokasartenem.

MoopobHee A

S4 Consulting


https://s4consulting.ru/autsorsing-bukhgalterii?utm_source=preza
https://s4consulting.ru/yuridicheskie-uslugi?utm_source=preza
https://s4consulting.ru/nalogovaya-konsultaciya?utm_source=preza
https://s4consulting.ru/upravlencheskij-uchet?utm_source=preza

CakoHOMMUAN KNUEHTY 1 MNH py6nen 3a roa u HaCTPOWUM CUCTEMHYIO paboTy byxrantepum

YMeHbwunu HOC Ha 3 MNH 3a KBapTan y TOProBon KOMMaHum

BepHynu us 6toaxeta nepennaty HO®/1B 523 ThiC.

YMeHbLWunu exemecauHbin wrpad 3a Heynnaty HO®/1 ¢ 350 Thic. o O

Kak noMmoraem IT-koMnaHum nony4yaTb 500 TbiC. OT rocyfapcTBa KaXxablK KBapTan

BoccTaHoBunKn akkpeanTaumio MMHUMOPBI U Cnacnu KNMeHTa oT 5 MNH AoHauYnCneHnm

Yutatb

Yutatb

Yutatb

Yutatb

Yutatb

Yutatb
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https://s4consulting.ru/blog/kak-raboty-buhgalterii-u-kompanii-s-1-mlrd-vyruchki-i-200-sotrudnikami
https://s4consulting.ru/blog/umenshili-nds-na-3-mln-za-kvartal-u-torgovoj-kompanii
https://s4consulting.ru/blog/vernuli-iz-byudzheta-pereplatu-ndfl-v-523-tys
https://s4consulting.ru/blog/umenshili-ezhemesyachnyj-shtraf-za-neuplatu-ndfl-s-350k-do-0
https://s4consulting.ru/blog/kak-it-kompaniya-kazhdyj-kvartal-poluchaet-ot-gosudarstva-500k-rublej
https://s4consulting.ru/blog/kak-lishitsya-akkreditacii-mincifry-i-doplatit-5-mln-nalogov-iz-za-dogovora

[loBbIlWLaeM Hanorosyto 3aWmnLEeHHOCTb

npeonpuHUMaTeneu

Bepnem Telegram-kaHan npo Hanorw,

3awuTy 6mnsHeca ot PHC n apdekTUBHOE

ynpasneHue 6yxrantepuem

Moanucatbca 7

< S4 Consulting @

5 227 nognucymkos

| Mpeabinywee coobuieHve =
370 KaHan /st NPEANPUHAMATENEN MPO YMEHbLUEHN...
Wrr o WA AT AN i
S4 Consulting
| 970 KaHan gna npeanpuHUMaTenei.

Paccka3sbiBaeM, Kak YyMEeHbLUMTb Hanoru,
|| 3aWnTUTL 6M3HEC 0T PHC 1 3 deKTUBHO
~ ynpaenaTtb Gyxrantepuen.

Ha kaHane genuMmcs UHCTPYKLUMSMK,
naidxakamu, cynebHON NPakTUKon u
0630pamm 3aKOHOAATESNbHbBIX U3MEHEHW,
KOTOpble KacatoTCs Manoro v CpeiHero
6u3Heca.

[enaeM HanoroBble MHCTPYKLUM

Kak BbiBeCTM Npnbbinb n3 OO0
Kak ymeHbwnTtb HOC 1 Hanor Ha npubbinb

Kak nogrotosutbca Kk HOC Ha YCH B 2025 roay?

Pa3 B Hepgenio o603peBaem
CyAe6HYIo NpaKTUKy

Cya c ®HC: KynuTb XXeHe NMU3NHIrOBOE aBTO
3a 1000 P n 3annaTtntb 500 ThiC. P Hanoros u
wrpadoB. Yutath A

Cyn c ®HC: Ha YyKkoTke KOMMNaHus oTcTosAna
npaso npuHATL HAC K BblveTy Ha 19,1 MnH
naxe 6e3 cueta-dakTypbl. Yutats A

Ckavatb A

Ckauatb A

Ckauatb A

NMoanucaTtbcA
Ha email-paccbinky

OcTaBuTb NOYTY
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https://t.me/s4consulting
https://s4consulting.ru/kak-vyvodit-pribyl?utm_source=preza
https://s4consulting.ru/umenshit-nds-i-nalog-na-pribyl?utm_source=preza
https://t.me/s4consulting/1026
https://s4consulting.ru/blog/sud-s-fns-lizing-auto
https://s4consulting.ru/blog/sud-s-fns-vichet-po-nds-bez-chet-facturi
https://s4consulting.ru/?utm_source=preza#email-subs

menerlbam—Kaquia

A ecru y fac ecms @?Mﬂ, mo fom noddopka.

nocmof Uy Hawero

*BCEe MYHKTbl KNUKabenbHbie

[Mpo Hanoru

01

02.

03.

04.
05.
06.
07.
08.
09.
10.

1.

12.

13.
14.

YTo nenatb 6u3Hecy Ha YCH B 2025 n k yemy npmeenet HAC
ANs ynpolleHLes?

[MpocTon cnocob yMeHbLWUTb Hanoru komnaHum Ha OCH npu BbiBoAe
npunébin

FocynapCTBO yXecTouaeT KOHTPOIb 3@ CEPOW 3apnnaTon
1 CaMO3aHSATbIMU

11 nocToB npo apobneHne busHeca

10 noctoB npo HAC — BCe TO, YTO HY>XXHO 3HaTb NpeanpuUHUMaTEenNto
Kak yMeHbLUNTb Hanoru Npy1 MCNoNb30BaHWM KOPNOPaTUBHOM KapTbl?
Kak BbIroAHO NOKynaTb TEXHWKY Y 9KOHOMUTb Ha Hanorax?

Kak KynuTb nM4yHOe aBTO M YMEHbLUUTb Hanorn?

Y10 BbI6paTh OO0 Mnn UM?

Kakyto cuctemy Hanoroo610xeH1s Bbibpatb?

CKOnbKOo Hanoroe NpeanpuHUMaTeny NNaTaT C 3apnnaTthl COTPYAHUKOB U
KaK X YMEHbLWUTb?

Kak 6bICTpO nocuMTaTh HaNoroByO Harpy3Kky v NpubbIb Ha pasHbIX
cUcTEMaX Hanoroob1oXeHna?

Kak npaBunbHO pa6OTaTb C CaMO3aHATbIMU?
Kak Mbl YMeHbllaeM Hanorun HawmM KnneHTam

3awmTta 6usHec ot PHC

01.

02.

03.
04.

M3-3a yero Hanoroeas MOXeT HauaTb NMPOBEPATb
1 KOLUMapUTb 613HEC

Kak ®HC BblbrpaeT KoMnaHU1 AN NpOBEepPKN 1 UTO
npuBneKaeT BHUMaHWe MHCrekTopa?

Kak Hanorosasi HaxoauT apobneHune?

Cynep dakTopbl Apob6reHns, KOTOPble NO3BONSIOT
Hanorosow BbIMrpbiBaTh 1009% cynebHbIx Aen

YnpaBneHue byxrantepuen

01.
02.
03.
04.

05.

06.

07.

08.

Kak npoBepsaTb 6yxrantepa?
Kak npeanpuHuMaTento KOHTponMpoBaTh byXrantepuio
Kak yMeHbL1Tb pacxobl Ha byxrantepuio?

Kak HacTpouTb HanoroBoe rnnaHMpoBaHue
B Byxrantepum

Kak nyyiie Bcero opraHnsoBaTb oTAen 6yxrantepum
KOMMaHum?

Kak HaCTpouTb CUCTEMHYIO paboTy Byxrantepum
no Hanoram

Ha uTo HY>HO 0bpalLaTh BHUMaHWE rnpu 3aKnoueHnm
Jorosopa ¢ byxrantepckon KoMnaHnewn

KpacHble dnarv npu HaliMe Byxrantepa

S4 Consulting


https://t.me/s4consulting/825
https://t.me/s4consulting/890
https://t.me/s4consulting/919
https://t.me/s4consulting/833
https://t.me/s4consulting/833
https://t.me/s4consulting/805
https://t.me/s4consulting/805
https://t.me/s4consulting/934
https://t.me/s4consulting/934
https://t.me/s4consulting/910
https://t.me/s4consulting/910
https://t.me/s4consulting/894
https://t.me/s4consulting/932
https://t.me/s4consulting/932
https://t.me/s4consulting/800
https://t.me/s4consulting/800
https://t.me/s4consulting/959
https://t.me/s4consulting/964
https://t.me/s4consulting/964
https://t.me/s4consulting/905
https://t.me/s4consulting/905
https://t.me/s4consulting/924
https://t.me/s4consulting/924
https://t.me/s4consulting/851
https://t.me/s4consulting/851
https://t.me/s4consulting/982
https://t.me/s4consulting/963
https://t.me/s4consulting/804
https://t.me/s4consulting/785
https://t.me/s4consulting/926
https://t.me/s4consulting/939
https://t.me/s4consulting/818
https://t.me/s4consulting/774
https://t.me/s4consulting/774
https://t.me/s4consulting/929
https://t.me/s4consulting/929
https://t.me/s4consulting/831
https://t.me/s4consulting/867

KOHTaKTbI

Bnor

Telegram-kaHan 7

Mocksa, yn. 8 MapTa, 1, cTp. 12
BopoHex, np. Mockosckui, 116

NHH: 7728344426

Cant

s4consulting.ru 2

+7 (499) 444 27 25

Vo

HanucaTtb B Telegram

A

]

info@s4consulting.ru

J

OcTaBuUTb 3a9BKY

A
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https://t.me/s4_consulting
mailto:info@s4consulting.ru
https://s4consulting.ru/?utm_source=preza#cta
https://t.me/s4consulting
http://s4consulting.ru?utm_source=preza

